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AFRICA RE

REQUEST FOR PROPOSAL

RFP FOR THE PROVISION OF ENTERPRISE RISK MANAGEMENT (ERM) CONSULTANCY SERVICES FOR THE REVIEW AND
ENHANCEMENT OF THE ERM FRAMEWORK AND ITS ASSOCIATED PROCESSES

OBJECTIVES
The objectives of this project are:

A. Enhance Risk Management Effectiveness: Elevate the Corporation’s ERM practices by identifying and addressing gaps in the
current framework, ensuring that risk management processes are both comprehensive and aligned with global best practices.
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