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REQUEST FOR PROPOSALS
TERMS OF REFERENCE FOR CONSULTANT TO PROVIDE HOSPITAL MANAGEMENT SERVICES FOR THE CLINICS OF NIGERIAN
RED CROSS SOCIETY

BACKGROUND & CONTEXT
The NIGERIAN RED CROSS SOCIETY in seeking to enhance its financial sustainability has set up a business arm to focus primarily on
revenue mobilization activities known as the NRCS Social Enterprise. The NRCS Social Enterprise operates under the supervision of the
Managing Director NRCS Social Enterprise and comprises of three departments: Workplace First Aid, Fundraising and Membership, and
Asset Development and Management.
The main objective of the Assets Development and Management department is to ensure all property owned by the Nigerian Red Cross
Society are secured, free from any encumbrance and put into productive revenue generating use that would over time generate the
much-needed income and added value for the National Society. The activities of this department are managed by the General Manager
for Assets Development and Management.
The Nigerian Red Cross Society (NRCS) is a humanitarian organization that provides a range of services to vulnerable communities
across Nigeria. As part of its mandate, NRCS operates several clinics that provide essential healthcare services to communities in need.
However, the organization has now identified a need to improve the management of these clinics to ensure that they are operating
efficiently and effectively.
The Nigerian Red Cross Society (NRCS) is therefore seeking to engage consultant firms to provide hospital management services for its
clinics in Ibadan, Calabar, Kano, and Lagos.
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